





Diversity Advisory Cabinet

2007 saw the Charlotte Chamber’'s Diversity Advisory
Cabinet take shape and set an ambitious agenda to act as
an advisory, support system to the Charlotte Chamber’s
leadership and to impact decisions positively by bringing
added, diverse perspective. In effect, this group acts as an
internal consultant on matters of diversity and inclusion.

Desired results from the work of the DAC are to
strengthen the core of the Charlotte Chamber’s
mission pillars by:

« Establishing standards relative to diversity and
inclusion in all Chamber activities

 Organizing the Charlotte Chamber’s resources,
providing strategic guidance and linkage

« Creating the compelling business case for a diverse
and inclusive Charlotte Chamber

« Increasing diverse membership growth

* Improving trust in the Charlotte Chamber among
diverse groups

The core team of committed Charlotte Chamber volunteers
worked diligently throughout the year to lay a foundation
upon which to build a diverse and relevant chamber in an
increasingly diverse marketplace.

Members of that team are:
Mary Tribble, Tribble Creative Group — Co Chair
Vince Berkeley, Compass Group — Co Chair
Pat Riley, Allen Tate — Chair,
Charlotte Chamber Executive Committee
Brenda Anderson, Galilee Agency —
Charlotte Chamber Executive Committee
Astrid Chirinos, Diverso Global Strategies —
Charlotte Chamber Board of Directors

It is important to point out that part of the commitment

of the Chamber’s leadership is to have the Charlotte
Chamber’s first vice chair as a standing committee member
to ensure continuity and connectivity to the Charlotte
Chamber’s Executive Committee. A special thank you to
Pat Riley as the DAC's first, first vice chair to serve and set
the tone for future first vice chairs.

Mary Tribble
Tribble Creative Group
Co Chair

Vince Berkeley
Compass Group
Co Chair



Diversity Advisory Cabinet

Moving into 2008, the next phase of work for the DAC
will focus on expanding representation on the DAC from
among the Charlotte Chamber’s key stakeholders.
Representation includes:

Charlotte Chapters

Airport Chapter
Ballantyne Chapter
Center City Chapter
East Chapter
NorthWest Chapter
SouthPark Chapter
University City Chapter

Charlotte Chamber Councils

Black Professional Network (BPN)

Creative Industries Council

Diversity Business Council (DBC)

Engage Charlotte — The Chamber’s Young Professionals
Health Services Council

Information Technology Council (ITC)

Manufacturers Council

Ethnic/International Chambers

Carolinas Asian American Chamber
Charlotte Mecklenburg Black Chamber
German American Chamber

Latin American Chamber

We want to thank the Charlotte Chamber’s leadership for
supporting the creation and mission of the DAC, and we
appreciate the work of the committed individuals who
agreed to help create a diverse and inclusive Charlotte
Chamber.
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2007 Action Review:

Charlotte Chamber Advance Presentation,
Asheville, NC

(September 2007)

The DAC Steering Committee presented the results of its
work and set the stage for moving forward.

Charlotte Chamber Executive Committee Approval
(November 2007)

The DAC Steering Committee made a formal presentation
to the Chamber’s Executive Committee and received
approval of its role and planned actions.

Diversity Advisory Cabinet Diversity Officers
Roundtable (October 2007)

The DAC Steering Committee launched a Chief Diversity
Officer’s Roundtable to create connectivity in the Charlotte
business community among corporate diversity leaders.

Objectives of the forum:

e Awareness /relationship building among corporate
diversity leaders

e Advocacy in the Charlotte business community around
matters of diversity and inclusion

DAC Expansion Briefings

(November 2007)

The DAC Steering Committee hosted multiple sessions
with key stakeholders to provide an overview of the
DAC's vision, mission and desired outcomes and to
engage active participation.

Companies participating in
the Roundtable included:
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Participating chambers
included:
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Charlotte Mecklenburg
Black Chamber of Commerce

German American
Chamber of Commerce
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Latin American Chamber of Commerce
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Strategic Partnerships

Ethnic and International Chambers

/%

In October 2007 the Charlotte Chamber officially signed
a letter of agreement with four of the city’s ethnic and
international chambers of commerce. The agreement
better ensures that the chambers are working closely
together to build a strong future for Charlotte and
provides added value and exposure for members of
partner chambers.

Under the terms of the agreement, eligible companies
who are members in good financial standing with one
of the partnering chambers may purchase a discounted
membership to the Charlotte Chamber.

The signing of the agreements was
commemorated with a luncheon hosted by
The Palm — Phillips Place. We would like to

extend a special thank you to Mr. Joey Profetta,
General Manager, The Palm.




Strategic Partnerships

Ethnic and Intérnational Chambers
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The Charlotte Chamber, along with local international
chambers, has partnered to offer an International
Chamber Membership in the Charlotte Chamber.

The Charlotte Chamber exists to help grow the economy,
serve as a voice for business, and deliver value to members.
The International Chamber membership is designed to
ensure that the chambers in the program work closely
together to build a strong future for Charlotte, and pro-
vide additional opportunities to our respective members.

International Chamber Member Benefits:
> Access to exclusive research, data, information, and serv-
ices on the Charlotte Chamber’s members-only web site;

> Access to discounts on business and consumer products
and services, as well as the ability to promote
—at no charge - discounts for your products and services
to Charlotte Chamber members;

> Discounted rates on research information and mailing
labels of Charlotte Chamber members;

> Discounted rates on the 250 educational and network-
ing opportunities offered each year;

> A listing on the Charlotte Chamber’s web site;

> A listing in the Charlotte Chamber’s Business Reference,
which is distributed to 10,000 businessmen and women;

> A membership in each of the Charlotte Chamber’s seven
Chapters;

> Access to the Charlotte Chamber’s Diversity Council and
Small Business Council;

> Two subscriptions to Ventures Charlotte, the Charlotte
Chamber’s award winning quarterly business magazine;

> A subscription to eVentures, the Charlotte Chamber’s
semi-monthly electronic newsletter containing business
news, calendar of events and more.

International Chamber Membership Cost:

For companies of five employees or less who are members
of an international chamber of commerce and whose
business is minority or internationally owned, the member-
ship in the Charlotte Chamber will be made available

for $200 annually (half the current regular minimum
membership rate of $400).



Felicia Watlington
Supplier Diversity Works
Chair

Our vision is that
Charlotte is the best

city in the United States
for women and minority-
owned businesses.

We will achieve our
vision primarily by
providing access to
profitable business
relationships for women
and minority-owned
businesses, leading to
increased growth

and prosperity.

Diversity Business Council
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CHARLOTTE CHAMBER

DIVERSITY

BUSINESS COUNCIL

2007 DBC Successes

Member Value: Implemented DBC E-letter, with

co-editors John Easton of Eastonsweb Multi-Media and

Mark Williams of Speak Up Marketing, reaching 800 to

1,000 MVWBEs per issue.

e Two issues: June 2007 and August 2007

e Focus: Providing “real-time” information to MVWBEs
to aid in business growth and new contract/customer
acquisition, ongoing marketing tool for DBC and
annual Procurement Conference

2007 Procurement Conference,

led by Tim Lewis, Bank of America

e Attendance: 75 MWBEs, 52 majority corporations
plus non-profits and volunteers

e Event Scorecard: Conducted three post-event surveys
March 2007, June 2007 and October 2007

e Summary of Key Survey Results:

- Member Value: 88% of survey respondents
stated expectations were met, per survey
conducted in March 2007

- Economic Development: Average estimated
economic impact of 2007 DBC Procurement
Conference: $930,000, or close to $1,000,000,
per survey results

Initiated the development of DBC Strategic Plan,
led by Tony Perez, Bank of America
e results to be announced in 2008
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CHARLOTTE CHAMBER

DIVERSITY

BUSINESS COUNCIL

Annual Procurement Conference Key Vehicle

in Achieving the DBC Vision

The annual Procurement Conference is a key vehicle for
achieving the vision of the DBC. It is the only event of its
kind in our region — an opportunity for minority and
women-owned business enterprises (MWBEs) and majority
corporations to meet in one-on-one “matchmaking” inter-
views. A particularly unique feature allows both MVWBEs
and corporations to identify online and well before the
event the interviews that they would most like to have. In
this way, both parties make the best use of their time and
have added assurance that interviews have the highest
value possible.

Procurement Conference Successes

New Contract
Awards

Survey Il (June 2007)
— # respondents

Survey Il (Oct. 2007)
— # respondents

Less than $10,000

6

2

$10,001 - $50,000

2

1

$100,001 - $500,000

$500,001 - $1 million
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Emmanuel Choice
Lincoln Harris
Co Chair

Tony Perez
Bank of America
Co Chair

Diversity Business Council

Charlotte Chamber’s Diversity Business Council Hosts
Certified Commercial Investment Members (CCIM)

The commercial real estate industry is less than 2 percent
diverse, and the CCIM Institute has led a campaign to
increase the number of minorities in the industry by
offering free introductory courses in commercial real
estate investment and reduced rates for continued
education towards the CCIM designation. CCIM designa-
tion is considered the doctorate in commercial real estate
education providing advanced education to commercial
real estate professionals around the globe, www.ccim.com.

With leadership from Emmanuel Choice and Tony Perez,
the Charlotte Chamber’s Diversity Business Council (DBC)
hosted CCIM for a recruitment effort in the spring.

Thirty five African American, Latino and Asian real estate
professionals attended the information session at the
Charlotte Chamber with Byron Smith, Esq. representing the
CCIM Institute’s Cultural Diversity Education Program
(CDEP).

As a result of this information session, the very first CCIM/
CDEP intro course hosted 32 diverse professionals in the
fall at the International Trade Center.

Additional courses scheduled for 2008!




Total Revenue Campaign

Last year the Diversity Team, consisting of all-new
volunteers, exceeded expectations and, more importantly,
exceeded its Campaign sales goal by 14 percent above goal.

Additionally, every member of the team qualified to be
a part of the 2007 Victory Trip to the Le Blanc Resort in
Cancun, Mexico. In 2008 the Diversity Team will expand
by adding diverse members.
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Knoll, Inc. Signature Consultants, Inc.
ADT Security Lincoln Harris ~ Skadden, Arps, Slate, Meagher & Flom
American Financial Realty Trust McKenney’s, Inc. SteelFab, Inc.
Carolina Business Interiors, Inc. NELSON Tandus Group
Genslar Otis Elevator Company Unicco Service Company
Jones Lang LaSalle Perkins + Will Wackenhut Corporation

ABM Industries, Inc.

Eric Parris
The Staubach Co.
Chair




Rahman Kahn
Compass Group USA
Chair

BPN Purpose Statement

To attract, retain

and develop African
American professionals
and leverage their
talents to influence the
future of Charlotte’s
economic, political,
social and cultural
foundation.

Collaboration
characterizes how

BPN addresses issues

to improve the

African American’s
engagement in the
Charlotte Chamber and
Charlotte community.

Black Professionals Network

CHARLOTTE CHAMBER

Black Professionals Network

2007 Events

CIAA 2007

BPN hosted a kick-off event with the CIAA Local Organizing
Committee Chair and Charlotte Chamber member Ray
Kennedy to provide an overview of CIAA planned activities.

WELCOME CIAA!

Thanki tn our Sponson:

Thanks to the generous support of Philip Morris, USA,
TIAA-CREF, FDY Catering, Beck Imports and the Charlotte
Convention Center, a reception was hosted at the
Charlotte Convention Center in honor of CIAA university
presidents and to launch the opening of the “Fan
Experience” venue at the Charlotte Convention Center. A
contribution of $15,000 was made to the scholarship fund.

CIAA
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Black Professionals Network

2007 Events

Annual Jazzin on the Roof

A Charlotte Chamber summer
standard, this partnership
between the Charlotte
Chamber’s Black Professionals
Network and the Mint
Museum of Craft + Design is
a signature opportunity for
African American professionals
to meet Charlotte Chamber
leaders, build vital profes-
sional networks and engage
in the work of the Charlotte
Chamber.

Event sponsored by Moore &
Van Allen and Radio One.

Charlotte’s Inspiration Station

Moore&VanAllen  Praisel 00.9 ?7

Black Professionals Network Alliance

The Charlotte Chamber’s BPN expanded its partnership
with several African American professional organizations
to increase awareness of and participation in Charlotte
Chamber programming. These partnerships provide access
for African American employees of Chamber member
companies to become engaged in Charlotte Chamber
activities and creates a potential pool for diverse
leadership within the Charlotte Chamber.
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Black Professionals Network

CHARLOTTE CHAMBER

Bilack Professionals Network 2007 Events

Compass Group, USA hosts George Fraser
In partnership with the Charlotte Chapter Black MBAs

Committed to the ongoing professional development of
African Americans, Mr. Fraser, the nationally acclaimed
author of Success Runs in Our Race and one of the
foremost authorities on networking, focused on the
importance of preparing for advancement opportunities
and utilizing our business connections effectively.
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Black Professionals Network

CHARLOTTE CHAMBER

2007 Events Black Professionals Network

Annual Summer Intern Event

Held in partnership with the National Association of
African American Human Resources Professionals
(NAAAHR), Queens University and Engage Charlotte

College interns from diverse ethnic, racial and cultural
backgrounds, in Charlotte for the summer, were invited for
an evening of roundtable exchange with Charlotte leaders
to provide personal overviews of the many assets that
Charlotte offers.

The objective of the evening was to leave a lasting and
favorable impression about Charlotte as a choice destina-
tion to start and grow a career. This annual event is an
essential link in recruiting young and diverse talent for
the Charlotte region’s workforce.

In 2007 more than 115 interns participated along with 25
corporate, government and civic leaders. This event was
hosted in partnership with National Association of African
American Human Resources Professionals (NAAAHR), ADE
Signs, Queens University and Engage Charlotte.

Winter Mingle

Held in partnership with Black Data Processors (BDPA),
National Association of African American Human
Resources Professionals (NAAAHR) and the Charlotte
Mecklenburg Black Chamber of Commerce

BPN'’s signature holiday networking event hosted more
than 225 persons. This year’s mingle was held at the
Renaissance Hotel and Suites.




2008 Diversity Partners
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Carolinas HealthCare System

aworld of Solutions’

Shaw Power Group

BRONZE

ADT Security

Asplundh Tree Experts
AT&T North Carolina
Balfour Beatty Construction
BB&T

Brinkley Design

Carolina Business Interiors
CB Richard Ellis

Coca-Cola Consolidated
Erwin-Penland Advertising
Food Lion, LLC

Gensler

Goodrich

Hilton Charlotte University Place
Jones Lang LaSalle

Knoll, Inc.

LaWans Soul Food Restaurant
Lincoln Harris
McKenney's/Superior - A Joint Venture
Mechanical Systems & Services, Inc.
Microsoft Corporation

NELSON

Otis Elevator Company

Parker Poe Adams & Bernstein LLP
Perkins + Will

Rodgers Builders

Shaw Industries

SL Green Realty Gramercy
SteelFab, Inc.

Tandus Group

Unicco Service Company

charlott
CHAMBER ¢

igniting success

330S. Tryon Street
P.O. Box 32785
Charlotte, NC 28232

www.charlottechamber.com

For more information about the Chamber’s diversity initiatives, call 704.378.1319.





