
Mass Career Customization 

Presenter
Presentation Notes
New Model on Career Building and Talent Development

Reflects Reality of Today’s Workforce

Structured approach for companies and people to 
Identify options
Make choices
Understand trade-offs

Provides definite, not infinite, set of options and trade-offs associated with each at any point in time

Provides choice to customize a career as priorities change over time
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Presenter
Presentation Notes
Workforce has changed while workplace has not

Today’s leaders are different than tomorrow’s leaders

Ever-increasing demand and ever-decreasing supply

Blurring relationship between work and life

Even baby boomers nearing retirement want options
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Why do we need MCC?  The Convergence of Key Trends is 
Dramatically Changing the Workforce

Presenter
Presentation Notes
Shrinking pool of skilled labor
Changing family structures (single parent families, partners working remotely from family unit, grandparents and elder care situations)
Increasing number of women in the workforce (Deloitte as an example where more than 50% of our new entrants are women so different than 20 years ago)
Changing expectations of men – men want to have different roles in the family and with their children
Evolving expectations of Gen X and Gen Y workers
Increasing impact of technology (making working and life a more seamless continuum – my example of Katie and the horse shows)
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From Corporate Ladder to Corporate Lattice

Presenter
Presentation Notes
Corporate Ladder going to be acceptable (give recruiting example – give the Deloitte example)
Hierarchy
Singular path
Up or out
Work versus life balance
Traditional family structure
Workers’ needs remain consistent over time

Corporate Lattice (now what the world looks like)
Evolving matrix structures
Multiple paths
Faster, slower, different directions
Career-life fit
Adjusts over time
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Principles of Mass Career Customization

• Increasing choices that help practitioners shape career paths that fit the 
various stages of their personal lives

• Making career building a more explicit shared responsibility between the 
enterprise and the individual

• Making adaptability over time a core competency for individuals and 
enterprises

• Creating transparency regarding trade-offs and choices that lead to better 
planning, better decisions, and greater satisfaction

• Selecting choices that are good for both the employee and the enterprise

• Retaining talent by cultivating a new sense of loyalty and connection

Presenter
Presentation Notes
Choices – what you want for your career and what you want for your life does matter and integrating the two is key
Shared Responsibility – Business and Employees
Adaptable
Creates Transparency – My Example of Assumptions about what it is “Cindy” wants when Katie was born
Good for Both –Less costs, less turnover, better productivity
Loyalty and Connection – between employer and employee
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Mass Career Customization Profile

Pace
Options relating to the rate of 
career progression

Workload
Choices relating to the quantity of 
work output

Location/Schedule
Options for when and where work 
is performed

Role
Choices in position and 
responsibilities

The Four Dimensions — and 
Interrelationships — of MCC

Presenter
Presentation Notes
Dimensions of careers and how careers fit with life.  
Four dimensions - heart of making choices and tradeoffs and crafting a fit between career and life.

Those four dimensions are: 
Pace
Workload
Location/Schedule
Role

Replaces a “one-size-fits-all” approach to career progression

Makes an individualized approach to your career possible by:
--Making explicit the choices available along the four core dimensions of a career,
--Making evident the trade-offs associated with those choices, and 
--Making acceptable the exercise of those choices,
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Pace: Definition and Guidelines

The Pace dimension provides choices to “dial up” or “dial down” the rate of career 
progression.  Pace looks at the entire career.  It impacts the rate at which the foundation of a 
person’s career--experiences and capabilities--are planned to be developed.  Actual or realized 
pace results from demonstrated, sustained performance.

High degree of extended time at level

Moderate degree of extended time at level

Low degree of extended time at current level

Customary time in role; client service and 
organizational contributions as expected

For some businesses: minimum, customary time 
threshold for promotion to next role. 

Ready for and seeking stretch assignments in client 
service and/or organizational  contributions

Presenter
Presentation Notes
May include:
dial-down on organizational contribution�- Sequential periods of client service and organizational contribution�
- pace progression likely impacted by dial-down on workload and/or location/schedule

Difference between “planned” Pace in MCC profile (at start of FY) and “actual” or “realized” Pace (at end of FY)
“Actual” Pace is the result of performance, demonstrated competencies, actual firm contributions, and sustaining all of the above
Transparency is a key goal of the MCC profile discussion of “planned” Pace
Pace and Tradeoffs with Workload and Location/Schedule
There is a strong correlation between the level of dialing down workload and/or location/schedule and the commensurate dial down in pace 
Typically, the shorter the time a dial down occurs, the less an impact it will have on pace
Consulting Professional – wanted to dial up so focused on sales, developed competencies, sought opportunities, thought outside the box of ways to create “stretch roles” for herself on engagements.
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Workload: Definition

The Workload dimension of the profile provides choices about the quantity of 
work output and directly impacts compensation.  

100% workload (full-time)

90% of workload

80% workload

70% workload

60% workload

Less than 60% workload

Presenter
Presentation Notes
Choice of dialing down
Reduced workloads/job-sharing – examples of Allie Suhendra (just wanted a reduced work load to focus on other things in her life) Wilton AERS Managers – sharing job in our National Office Assurance services remotely
Looking for those with experience inorganization
Overall performance better than average
Must obtain endorsements
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Location/ Schedule: Definition

The Location/Schedule dimension of the profile provides options for 
when and where work is done.  

Location and schedule are comprised of 3 
continuums shown on the next slide.

After identifying where the employee is on 
each sub-continuum, an aggregated view 
should be used to fill-in this overall 
dimension.

Presenter
Presentation Notes
Sub-continuums:
Location – Travel (out of town vs. local work) – I like to think of this as deployability as well my example of being a director

Location – Work Location (office/client vs. home/other) Formal flexible work arrangement (Joanna as an example) or my informal example of flexibility (Katie and horse shows)

Schedule (availability during regular business hours) – my example of taking Katie to school Monday - Thursday
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Available for extended travel 
including weekends and/or 
global travel; Able to                   
relocate

Moderate limitations on 
travel

Significant limitations on 
travel

No ability to travel for any 
purpose or duration

Minimal limitations on travel

Regular travel as required by 
position

No work location 
restrictions

Require telecommute 60% 
of work time

Require telecommute 80% 
of work time

Unable to work in office; 
telecommuting only 
required

Require telecommute 40% 
of work time

Require telecommute 20% 
of work time

No schedule restrictions

Moderate limitations on 
schedule*

Significant limitations on 
schedule*

Highly constrained 
schedule*; not able to vary 
hours with business need

Minimal limitations on 
schedule

Light limitations on 
schedule*

Location – Travel
(out of town client site vs. 

local client or office)

Location – Work Location
(office/client vs. 

home/other)

Schedule 
(availability 

during regular 
business hours)

The Components of Location/Schedule

Presenter
Presentation Notes
Overall Location
The travel and work location continuums should be completed if the individual’s job requires travel or working from a client or Deloitte office
 Location – Travel
If workload is reduced, it is assumed employee is not available to travel on non-work days.  Do not reduce travel if this is the only restriction
Location – Work Location
Percentages refer to the percentage of full workload.  
For example, on an 80% workload, an employee works 4 days/week and requires 1 day/week telecommute.  Then 25% of work time is telecommuting.  The nearest dot, in this case 20%, should be filled in
Schedule
Includes the hours someone is working (8 am to 5 pm vs. a need for noon to 8 pm) as well as how constrained he or she is in being available to flex schedule based on business needs and/or check email, voice mail and the like on weekends and in the evening 
If employee reduces their workload, it does not affect schedule unless they cannot work their regular business hours.  
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Role: Definition

The Role dimension of the profile is directly linked to the individual’s level 
within the Deloitte U.S. Firms.  An additional dot is filled in each time you are 
promoted.  

Partner, Principal or Director in Firm 
Leadership or Major Client Service role

Partner, Principal, Director

Senior Manager

Manager

Senior, Senior Consultant

Staff, Consultant
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There are Inherent Trade-offs Associated with Customizing 
your Profile

As Driver Pace Workload Location/ 
Schedule Role

Pace
Desire for accelerated 

Pace is likely not 
possible with a reduced 

Workload

Desire for accelerated 
Pace may reduce 

options for restricting 
Location/ Schedule

Desire for decelerated 
Pace may eliminate 
options for positions 
that entail significant 

management 
responsibilities

Workload
Desire for reduced 

Workload may 
decelerate Pace

Desire for a reduced 
Workload may or may 

not be linked to 
Location restrictions 
such as working from 

home

Desire for a reduced 
Workload may result in 

an Individual 
Contributor Role

Location/
Schedule

Desire for a reduced 
Schedule may show 

Pace, but desire to work 
from home on limited 
basis may not affect 

pace

Desire for a reduced 
Schedule will likely 
result in reduced 

Workload

Desire for 
Location/Schedule 
restrictions may 

eliminate possibility of a 
Role that requires travel 

or in-office presence

Role

Desire for a specific kind 
of Role may determine 
Pace of career path —

and destination of 
career

Desire for specific Role 
may increase or 

decrease the options for 
modifying Workload

Desire for specific Role 
may reduce the options 
for Location/Schedule 

restrictions

Presenter
Presentation Notes
Accelerated pace is likely no possible with reduced Workload – example of “stretch” assignments and seeking those opportunities – Me coming onto OCEO client as an example
Reduced workload may decelerate pace (if you are working 50% of the time your pace of progression will inevitably be affected)
Location restrictions on travel and work location and schedule will inevitably limit your opportunities – Use Natalie Henley as an example
Desire for a specific role may determine Pace of career path and destination of career – me as a director
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The Occupation Oscillation
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MCC Profile Template

Notes: (Please be sure to include the most likely duration of a customization, if applicable)

Check here if this profile represents an existing career 
customization

I have discussed the above information with my counselor and agree that it is accurate to the best of my knowledge

Counselee: Counselor: 

Location / Schedule Subcontinuums

Travel Work
Location Schedule

Presenter
Presentation Notes
How often? – I do at least annually or when there is something changing of significant in terms of my interests/goals with my career and my personal life
Formally reviewed at least annually in our counseling relationships (counselor/counselee)
Also reviewed/considered when opportunities arise in the workplace (Scheduling/assignment coordinators)



MCC Profile Examples – Member WIN Steering Committee

•Associate at 
large law firms

•Working long 
hours

•Started Family

•Left workforce to 
raise children (3)

•Occasional 
project work

•Spouse worked 
full-time

•New career 
started at bottom

•Worked 80% 
workload

•Restricted travel 
to 1 or 2 day 
trips

•Rose steadily to 
rank of partner

•Empty Nester

•Returns to work 
full time

•Travel 
restrictions lifted

•Leadership role

•Global 
Assignments

Presenter
Presentation Notes






MCC Profile Examples – Deloitte Consulting Principal

Presenter
Presentation Notes
Took time off three times for personal development

Started out as a typical young consultant

Took time off to learn German

Six week break to do a business exchange program by Rotary Club

Took time off to learn spanish for “girl of his dreams”

Became a new Father restricting his travel (location)




MCC Profile Examples – Audit Director

• Normal pace of career progression

• Working a full workload at Deloitte

• Some restrictions – see subcontinuums

• Role should be one down from the top 
as a PPD (had some technical 
difficulties)

• Limited restrictions on travel

• No restrictions on location –
occasionally work remotely

• Limited restrictions on schedule

Presenter
Presentation Notes
Operates at normal pace (two years ago was at accelerated pace – taking on new OCEO opportunity and moving to Charlotte – stretch role for me)
Have always been full workload
Limitations on travel as mother and my husband works out of town during the week (do not like to leave daughter extended periods of time)
No restrictions on work location formally but do take advantage of opportunities (horse show – technology helps)
Have a somewhat modified schedule though not formal – dropping daughter off at work M-Th.
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MCC – The Book
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