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TAP Background 

• In May 2006, City Council adopted 
the TAP – Charlotte’s first long-range, 
comprehensive multi-modal 
transportation plan  

• TAP defines transportation-related 
– Policies 
– Programs 
– Projects 

• TAP is nationally recognized: 
– 2007 ITE Transportation Planning 
 Council Award – Best Project 
– 2008 FHWA Transportation Planning 
 Excellence Award 

 



The “Market” Wants Livable, 
Walkable Communities 

Presenter
Presentation Notes
It’s increasingly important to remember the broader context of what we are achieving (or not achieving) when we create the built environment…



Streets + Land Use = Value  

Presenter
Presentation Notes
A variety of studies show that walkability results in economic benefits:2009 Walkscore study  - houses with “above average walkability” valued $4k - $34k higher than houses with “average walkability” (based on study of 15 markets, including Charlotte).2011 NAR study - Market moving more towards walkable neighborhoods – survey shows 77% of respondents would look for neighborhoods “with abundant sidewalks and other pedestrian features”, while 59% would choose smaller home for shorter commute (<20 minutes)”.Brookings Institute study of metro DC – each step up five-step “walkability ladder” results in:$9/sf annual office rent$7/sf retail rent$300/month apt. rents$82/sf home value



Since the TAP 
was adopted in 

2006, Council has 
increased 
funding 

($390M) for 
transportation so 

the City could 
advance key road 
and intersection 

projects. 

Presenter
Presentation Notes
Projects throughout the community - all are designed as complete streets.



Results 

– Rozzelle’s Ferry Rd. 
– Old Pineville Rd 
– Kenilworth Ave. 
– Stonewall St. 
– W. Trade/Rozzelle’s 

Ferry Rd. 
– Hwy 49/John Kirk 
– Lawyer’s Rd Ext. 
 

 

Presenter
Presentation Notes
Examples reflect many parts of community and many different types of streets (including NCDOT-maintained streets and interchanges).



CIP Projects, Since 2005  
(New and Retrofits) 

Fred D Alexander 

East Blvd 

South/Woodlawn 
Raintree Lane 

Presenter
Presentation Notes
All of our projects, large or small, are incrementally providing better streets.Fred D Alexander project provided a new circumferential road in northwest Charlotte.East Blvd, phase I, was one of our first road conversions.South/Woodlawn intersection constructed through SCIP – allowed added capacity, but greatly improved bicycle and pedestrian crossings.



• 27 completed road 
diet projects 

• 20 more under 
study 

Presenter
Presentation Notes
Better streets can also be achieved through cost-effective road-conversions.  



Projects Under Construction 

Rea Rd. 

Brookshire/Oakdale/Hovis 

Harris/Plaza 

Presenter
Presentation Notes
Roughly $100m in street and intersection projects are currently under construction. (figure is for total project budget and does not include State projects, NIP, traffic calming, or other smaller types of projects).Rea Road - this $22 million, bond-funded project is under construction and will include two travel lanes divided by a planted median with left turn lanes, bicycle lanes, curb and gutter and sidewalk on both sides of the road. This project will also include a right turn lane at Highway 51 (Pineville-Matthews Road). The Rea Road project will also improve the vertical alignment of the road eliminating sight distance problems when turning in and out of the subdivisions.  Harris/Plaza - $4m intersection project will result in better pedestrian crossings, bike lanes extended on The Plaza, and additional turn lanes.Brookshire/Oakdale/Hovis – this $6.2m project will re-align and signalize two intersections, create better pedestrian crossings, bike lanes on the Oakdale Road approach, and a multi-use path connection for a portion of Brookshire.



Ballantyne Commons Pkwy  
/ Elm Ln 

Presenter
Presentation Notes
Roughly $165m in projects are in design/bid/or real estate (figure is for total project budget and does not include State projects, NIP, traffic calming, or other smaller types of projects).This figure includes the $8.25 million bond-funded BCP/Elm Lane intersection project, which will provide bicycle connections, eliminate sight distance problems and provide additional travel lanes to reduce delay and improve capacity for motorists.  The project limits include Ballantyne Commons Parkway from Ballantyne Trace Court to Rea Road and Elm Lane from Indigo Row to Williams Pond Lane (project limits were extended to incorporate private development investments).   



Johnston-Oehler Road 

Presenter
Presentation Notes
This $14.8m project will transform a rural farm-to-market road to a complete street.  1.9 mile project, to include 2-3 lanes with bike lanes and sidewalks.Project also includes Edinmeadow Drive connection to I-485 bridge (which will be completed by NCDOT) and complements a variety of City and State roadway improvements in the area.



Community House Road 

Presenter
Presentation Notes
The Community House Road farm-to-market project ($8.1 million) will improve an outdated, rural road by providing:Additional turn lanes,Better pedestrian crossings and signals,Landscaped medians,End-to-end uninterrupted sidewalks and bike lanes, andadditional street lighting.The project limits encompass three schools, a YMCA, and a regional park, along with numerous neighborhoods.  Construction is expected to begin in 2013.  Over time, roads like Community House Road will be transformed into complete streets like Ballantyne Commons Parkway.  



Ballantyne Area 
Improvements 

Presenter
Presentation Notes
The growth of Ballantyne has presented demands on infrastructure, including the need for both capacity and multi-modal improvements.  The City funded the Johnston Road extension project ($8 million) and the City and State have added capacity through additional left turn lanes at Johnston Road and Ballantyne Commons Parkway.  As part of a 2011 rezoning, Bissell agreed to partner with the City to invest in $11 million worth of road improvements, including: The completion of North Community House Road, including the construction of a bridge over I-485,   the realignment of John J. Delaney and Brisham Hill Avenue and installation of a traffic signal, additional storage capacity at John J. Delaney and Johnston roads, and additional left turn lanes at the intersection of N. Community House and Ballantyne Commons Parkway.



Ikea Blvd/McCullough Dr  

Presenter
Presentation Notes
As part of a 2008 rezoning for the Belgate development, the City partnered with Crescent Resources for up to $5.1m for the design and construction of a network of public streets in the area.  The network includes connections to McCullough Drive, North Tryon Street, and University City Boulevard.  This street network was called for as part of the University City Area Plan.



Funding is an Issue 
 



USDG - Projects and Plans 

Completed 
 

Underway 

11 Streets constructed/rebuilt 15 

26 Streetscapes and road-conversions 6+ 

12 Intersections 7 

120 Sidewalks 42 

7 Area Plans 4 

Rezonings – ongoing 

Since 2005 
 

Presenter
Presentation Notes
We’ve applied these principles to projects since before the adoption of the USDG – applied them to any process that results in changes to a street or the street network.  Table shows the breadth of types of plans/projects that incorporate USDG.  Complete streets applied as “a matter of course” - even the smaller types of projects can incrementally result in better streets and communities.  Which leads to the first “lesson”…



Policies and Guidelines Result in 
Projects on the Ground! 

– Rozzelles Ferry Rd. 
– Charlottetowne Ave. 
– Cindy Ln. 
– East Blvd. 
– Hickory Grove Rd. 
– Old Pineville Rd 
– Prosperity Church Rd. 
– Stonewall Ave. 
– Morris Field Dr. 
– W. Trade/Rozzelles Ferry 
– Woodlawn/South 
– 49/John Kirk 
– Fred D. Alexander 
– 29/49 

 

Presenter
Presentation Notes
(Some photos to be updated)Major points – not all complete streets projects are road conversions, not all cross-sections will look the same – examples reflect many parts of community and many different types of streets (including NCDOT-maintained streets and interchanges).



Danny Pleasant, AICP 
dpleasant@charlottenc.gov  

 
http://charmeck.org 

 
 

Questions? 

mailto:tnewsome@charlottenc.gov
http://charmeck.org/
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