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Costs Faced by U.S. Airlines Up 162% 
from 2000 
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Source:  A4A Passenger Airline Cost Index 

Input Costs Have Returned to Their 2008 Peak 

2000 to 3Q 2011: Composite Cost Index up 162% 

Presenter
Presentation Notes
Biggest Input Cost Increases: 2000 to 3Q11:Fuel per Gallon (up 268%)Aircraft Insurance (65%)Airport Landing Fees per Ton Landed (up 70%)Wages/Benefits/Payroll Taxes per FTE (up 39%)Interest Payments (up 17%)Professional Services per ASM (up 17%)From 2000 to 2010, Major Changes in Input Costs, Technology, Security, Competition, Customer Behavior and Exogenous Factors Transformed the IndustryCost of Inputs	110% higher, led by fuel (most volatile)Fuel Efficiency	Revenue ton miles (RTMs) per gallon up 28%Fixed Costs	Now ~50-60% of costs; previously 65-75% of costsFleet	840 (19%) fewer large passenger jets; 258 (24%) fewer large cargo jetsEmployment	185K (25%) fewer workers (170K fewer FTEs)Load Factor	10 percentage points higher (82% vs. 72%)Domestic Airfares	Fares up 0.6% vs. CPI up 26.6%; gains in 2011 (fares 10% vs. CPI 30%)Domestic Capacity	Down 19% relative to size of U.S. economy (per $1K of real GDP)



Price of Air Travel Has Not Kept Pace 
with U.S. Inflation 
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•Product (Unit) 2000 2010 % Change 
•College Tuition: Public (Year) $3,508  $7,605  116.8 
•Gasoline (Gallon, Unleaded)  $1.51   $2.79 84.6 
•Eggs (Dozen, Grade A, Large) $0.91 $1.66 82.4 
•College Tuition: Private (Year) $16,072  $27,293  69.8 
•Baseball Game (Nonpremium MLB Ticket) $16.22 $26.74 64.9 
•Movie Ticket $5.39  $7.89  46.4 
•Prescription Drugs (Index) 285.4  407.8  42.9 
•Single-Family Home (New)  $169,000  $222,600  31.7 
•U.S. CPI (All Urban Consumers)1 172.2  218.1  26.6 
•Vehicle (New)  $24,923  $29,793 19.5 
•Air Travel (Round-Trip Domestic Fare + Fees)2 $317 $338 6.7 
•Air Travel (Round-Trip Domestic Fare Only)2 $314 $316 0.6 
•Apparel: Clothing/Footwear/Jewelry (Index) 129.6 119.5  (7.8) 
•Television (Index) 49.9 8.0 (84.0) 

Air Travel (Round-Trip Domestic Fare + Fees)2 $317 $338 6.7 
Air Travel (Round-Trip Domestic Fare Only)2 $314 $316 0.6 

U.S. CPI (All Urban Consumers)1 172.2  218.1  26.6 

1. Bureau of Labor Statistics “measure of the average change over time in the prices paid by urban consumers for a market basket of 
consumer goods and services.” 
2. A4A analysis of data collected by the Bureau of Transportation Statistics – excludes taxes; “fees” include reservation change fees 
and baggage fees 

Price of Many Common Goods and Services Has Outpaced CPI 



Tax Bite on $300 One-Stop Domestic 
Round Trip* 
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1972 Taxes 
7% ($22)* 

1992 Taxes 
13% ($38)* 

2012 Taxes 
20% ($61)* 

Growing Governmental Take Leaves Less Revenue for Carriers 

* Sample itinerary assumes one-stop domestic round trip with maximum passenger facility charge (PFC) per airport; total ticket price includes taxes 
Source: A4A analysis of federal tax code 

TAX 

AIRFARE 

Presenter
Presentation Notes
“Special” Aviation Tax Burden* Nearly $18B in 2011Atop Typical Federal/State/Local Taxes (e.g., Income, Property)Fiscal Year 2011 Collections ($Millions) from Airlines		FY11	PFC (Airports)		$2,691.0 	9/11 (TSA)		$1,848.0 	ASIF (TSA)		$400.0 	Immigration		$620.0 	Customs		$307.0 	APHIS		$481.0 	DOM Psgr. (AATF)		$8,085.0 	INT Psgr. (AATF)		$2,508.0 	Cargo (AATF)		$427.0 	Jet Fuel (AATF)		$381.0 	TOTAL		$17,748.0 	Federally levied/approved commercial aviation taxes/fees only; some taxes/fees shown include collections from non-U.S. carriers



Creating a Premier Global Carrier 
 

With Substantial Benefits for North Carolina 



Important Information for Investors and 
Stockholders 

•This communication does not constitute an offer to sell or the solicitation of an offer to buy any securities or a solicitation of any 
vote or approval.  The proposed merger transaction between AMR Corporation (“AMR”) and US Airways Group, Inc. (“US 
Airways”) will be submitted to the stockholders of US Airways for their consideration.  AMR expects to file with the Securities and 
Exchange Commission (“SEC”) a registration statement on Form S-4 that will include a prospectus of AMR and a proxy statement 
of US Airways, and US Airways expects to file with the SEC a definitive proxy statement on Schedule 14A.  AMR and US Airways 
also plan to file other documents with the SEC regarding the proposed transaction.  INVESTORS AND SECURITY HOLDERS OF US 
AIRWAYS ARE URGED TO READ THE PROXY STATEMENT, PROSPECTUS AND OTHER RELEVANT DOCUMENTS THAT WILL BE FILED 
WITH THE SEC CAREFULLY AND IN THEIR ENTIRETY WHEN THEY BECOME AVAILABLE BECAUSE THEY WILL CONTAIN IMPORTANT 
INFORMATION ABOUT THE PROPOSED TRANSACTION.  Investors and security holders will be able to obtain free copies of the 
proxy statement, prospectus and other documents containing important information about AMR and US Airways, once such 
documents are filed with the SEC, through the website maintained by the SEC at http://www.sec.gov.  Copies of the documents 
filed with the SEC by US Airways, when and if available, can be obtained free of charge on US Airways’ website at 
www.usairways.com or by directing a written request to US Airways Group, Inc., 111 West Rio Salado Parkway, Tempe, Arizona 
85281, Attention: Vice President, Legal Affairs.  Copies of the documents filed with the SEC by AMR, when and if available, can be 
obtained free of charge on AMR’s website at www.aa.com or by directing a written request to AMR Corporation, P.O. Box 619616, 
MD 5675, Dallas/Fort Worth International Airport, Texas 75261-9616, Attention: Investor Relations or by emailing 
investor.relations@aa.com. 
 

•US Airways, AMR and certain of their respective directors, executive officers and certain members of management may be 
deemed to be participants in the solicitation of proxies from the stockholders of US Airways in connection with the proposed 
transaction.  Information about the directors and executive officers of US Airways is set forth in its proxy statement for its 2012 
annual meeting of stockholders, which was filed with the SEC on April 27, 2012.  Information about the directors and executive 
officers of AMR is set forth in its Annual Report on Form 10-K for the fiscal year ended December 31, 2011, which was filed with 
the SEC on February 15, 2012.  These documents can be obtained free of charge from the sources indicated above.  Other 
information regarding the participants in the proxy solicitation and a description of their direct and indirect interests, by security 
holdings or otherwise, will be contained in the prospectus and proxy statement and other relevant materials when and if filed 
with the SEC in connection with the proposed transaction. 
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Forward-Looking Statements 
This document includes forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995.  
These forward-looking statements may be identified by words such as “may,” “will,” “expect,” “intend,” “anticipate,” “believe,” 
“estimate,” “plan,” “project,” “could,” “should,” “would,” “continue,” “seek,” “target,” “guidance,” “outlook,” “forecast” and other 
similar words.  These forward-looking statements are based on AMR’s and US Airways’ current objectives, beliefs and 
expectations, and they are subject to significant risks and uncertainties that may cause actual results and financial position and 
timing of certain events to differ materially from the information in the forward-looking statements.  The following factors, among 
others, could cause actual results and financial position and timing of certain events to differ materially from those described in 
the forward-looking statements:  failure of a proposed transaction to be implemented; the challenges and costs of closing, 
integrating, restructuring and achieving anticipated synergies; the ability to retain key employees; and other economic, business, 
competitive, and/or regulatory factors affecting the businesses of US Airways and AMR generally, including those set forth in the 
filings of US Airways and AMR with the SEC, especially in the “Risk Factors” and “Management’s Discussion and Analysis of 
Financial Condition and Results of Operations” sections of their respective annual reports on Form 10-K and quarterly reports on 
Form 10-Q, their current reports on Form 8-K and other SEC filings, including the registration statement, proxy statement and 
prospectus.  Any forward-looking statements speak only as of the date hereof or as of the dates indicated in the statements.  
Neither AMR nor US Airways assumes any obligation to publicly update or supplement any forward-looking statement to reflect 
actual results, changes in assumptions or changes in other factors affecting these forward-looking statements except as required 
by law. 

7 



– Creates a premier global carrier 
– Together, American and US Airways will be better equipped to compete and win against 

other global carriers 
 

– Enhances value for all financial stakeholders  
– Creates substantial synergies, generates greater financial strength and flexibility, and 

benefits from employee support, facilitating integration 
 

– Offers consumers more choices and better service  
– A more robust global network with the ability to connect more passengers to more places 
– Additional investments in products and services to improve travel experience 
– Improved loyalty benefits by expanding opportunities to earn and redeem miles  
– Highly competitive for global corporate accounts 

 

– Expects to maintain all existing hubs and service to all destinations 
 

– Significant benefits for employees 
– Historic new precedent for labor/management partnership within airline industry 
– American unions representing pilots and flight attendants are working with their US 

Airways counterparts to determine representation and single agreement protocols 
– Merger provides a path to improved compensation and benefits 
– Creates greater career opportunities for employees over the long term 

Introducing the New American 
Airlines 
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Enhancing Competition  

Combination will create three similarly sized,  
competitive global network carriers 

Source: Full Year 2012 Consolidated ASMs, as reported 
Southwest and others also provide competition in the marketplace 

+ 

2012 Consolidated Available Seat Miles 
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World-Class Global Network 

Asia/Pacific 
 5 Destinations 
 8 Routes 
 

Mexico 
 20 Destinations 
 42 Routes 
 

South America 
 21 Destinations 
 34 Routes 
 

Europe / Middle East 
 21 Destinations 
 52 Routes 

Caribbean 
 32 Destinations 
 93 Routes 

Central America 
 10 Destinations 
 22 Routes 
 

Canada 
 9 Destinations 
 30 Routes 
 

Diio 2013 published schedules as of January 25, 2013 
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Complementary Domestic Network 
Domestic Network 
218 Destinations 

682 Routes 

 

Diio 2013 published schedules as of January 25, 2013 
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The combination will improve traffic flow through CLT 
– Combined airline will be largest domestic carrier 
– Combined networks will offer 784 daily departures, with access to 336 destinations around 

the world from North Carolina 
– Strong domestic foundation supports international growth 

 
Combined network to provide CLT with increased connectivity 

– New American Airlines will have the most service in the eastern region 
– Increased presence on the East Coast will increase CLT importance as a hub 
– CLT to have access to a larger international network, including robust network in Latin America  

 
Together, American Airlines and US Airways employ ~9,800 people in North Carolina, supporting long-
term economic growth   

– Combined network will serve 9 locations across North Carolina—Asheville, Charlotte, New 
Bern, Fayetteville, Greensboro, Greenville, Jacksonville, Raleigh-Durham and Wilmington 

 
 

 

Substantial Benefits for CLT and North 
Carolina 

With increased connectivity, CLT will be a key hub in the  
combined airline’s global network, resulting in more  

travel options for North Carolina customers 
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The New American Airlines in North 
Carolina 

Together, American Airlines and US Airways employ ~9,800 people in North Carolina, supporting 
long-term economic growth   
• Combined network will serve 9 locations across North Carolina—Asheville, Charlotte, New Bern, 

Fayetteville, Greensboro, Greenville, Jacksonville, Raleigh-Durham and Wilmington 
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Aviation is Significant in NC 

•Population (Mil)  9.7 
•GDP (Bil)   $425 
•Impact (Bil)   $26  
•% of State GDP  6.1% 
•Jobs    108,850 
•% of State Jobs  2.7% 
•GA Impact (Bil)   $2.0  
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The Economic Impact of Aviation on North Carolina 

Source: 2012 Economic Contribution of Airports in  NC, Division of Aviation 

US Bureau of Labor Statistics 
 

Presenter
Presentation Notes
The Economic Impact of Civil Aviation on the U.S. EconomyCommercial aviation helps drive:1.2-$1.3 trillion in annual economic activityBetween 4.9 and 5.2 percent of U.S. GDP$370-$405 billion in annual personal earningsBetween 9.7 and 10.5 million jobsSource: Federal Aviation Administration, Aug. 2011



•International 
Destinations Include: 

– London 
– Frankfurt 
– Rome* 
– Madrid* 
– Paris* 
– Dublin* 
– Mexico City 
– Sao Paulo** 
– Rio de Janeiro 
– Multiple Caribbean Islands 

 

•633 Daily Flights  
o (21% of system) 

•133 nonstop Destinations 
o 108 Domestic 
o 25 International 

•65 Gates 
•7,182 Employees 
•Heavy Maintenance 
•Line Maintenance 
•Wheel & Brake Shop 
•Flight Training 
•Corporate Real Estate 
•Government Affairs 
 
 

US Airways in Charlotte 
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* Seasonal Operations 
** Starts June 8 



– 36 upgraded PC Air units ($6M) 
– New gate display technology ($6M) 
– New pilot and flight attendant crew room ($3M) 
– Construction and upgrades to employee support space($2M) 
– On going conversion to electric GSE ($2M) 
– Seven new jet bridges since 2010 ($3.5M) 
– Passenger hold room renovations ($500K) 

 

Commitment to CLT 
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• $6 million  
• 79 units to be installed on B/C/D/E concourses 
• Latest generation of ramp information 
• Includes aircraft self docking gate capability 
• Concourses B/C/D complete; E complete by end of April 

Safegate Ramp Information System 
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Presenter
Presentation Notes
US Airways has made a multimillion dollar investment in the latest generation of ramp display technology. The real time information enables ramp employees to know when aircraft are scheduled to arrive and then converts to a departure countdown to better support an on-time operation. Furthermore employees can quickly identify gate changes for better bag handling distribution, be alerted of dangerous weather, and be aware down to the second when the scheduled departure is to occur. Lastly, with its advanced laser scanning technology the aircraft is capable of pulling into a gate, precisely hitting the stop mark and aligning with the jet bridge without the aid of marshals. This is invaluable during dangerous weather when the ramp is closed. 



– Upgrade of 36 additional PC Air units 
– Benefits 

o Enhanced passenger comfort  
o Less fuel burn so less operating cost 
o Air quality improvement 

– Installation of units is on going with completion in time for summer 

 

PC Air Upgrades 
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Presenter
Presentation Notes
US Airways in partnership with the Charlotte airport is in the final stages of converting its 20 & 30 ton PC Air units to 60 and 100 ton units. The benefits begin with passenger comfort. As the airline replaces its fleet with newer and larger gauge aircraft, the demand for more powerful cooling units is increased. The units will enable crews to maintain a comfortable cabin temperature without the aid of the APU which is operated by biodiesel fuels. Less fuel burn decreases operational costs. Fuel is the highest single cost to the company. 



– 30 electric units on property; planning for 35 more 
– 26 electric plugs are operational, plans are underway for 46 more 
– Existing units have reduced 32K hours of annual diesel use  

 

Electric Ground Service Equipment 
(GSE) 
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Presenter
Presentation Notes
Our US Airways Express operation has been at the forefront of replacing older diesel based ground equipment with newer, electric units. Currently there are 30 total units in use consisting of a mix between bag carts and lavatory vehicles. In partnership with the airport US Airways was able to secure $450K in state grant funding to support the conversion. Plans are in place to procure 35 additional replacement units over the next two years. The company will continue to explore additional grant funding options to expedite arrival of additional units. 



– $3M upgrade to existing crew 
room  

– At 4150 members CLT is the 
largest domestic crew domicile 

– Existing facility needs to catch 
up with our continued growth 

– Beneficial occupancy July 1 

 

Crew Room Upgrade  
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Presenter
Presentation Notes
The CLT crew base is the largest in the US Airways system. There are two existing facilities spread across two separate concourses creating inefficiencies. The same facilities in PHL and PHX are consolidated into one area. The $3M upgrade will consolidate the two areas into one creating a consistent look and feel across our system. The new area will also provide opportunities for future employee growth. 



Modernize and Reform Infrastructure 
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NextGen Is a Win-Win for Passengers, the Economy and the Environment 

Annual Impact (in $B) of Flight Delays and Cancellations  

Source: “Total Delay Impact Study: A Comprehensive Assessment of the Costs and Impacts of Flight Delay in the United States, 
” FAA and NEXTOR (as revised and republished on Dec. 16, 2010)  



 
NextGen: Delivering safety, capacity, 

efficiency & environmental 
stewardship 
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US Airways Scores a First  
US Airways Becomes First Airline To Receive FAA Certification Of Safety-Enhancing NextGen 
ApplicationsACSS SafeRoute® avionics to be installed on airline's Airbus A330 wide-body 
aircraft 
 
  
TEMPE, Ariz., April 4, 2013 /PRNewswire via COMTEX/ --US Airways (NYSE: LCC) today 
announced that in partnership with ACSS, an L-3 Communications & Thales Company, the airline 
has received FAA certification on its wide-body Airbus A330 aircraft for SafeRoute®, a set of four 
flight deck applications that will provide enhanced operational safety and efficiency in all phases 
of flight as part of the FAA's NextGen implementation program. US Airways is the first airline to 
receive certification for the combination of all four of these applications.  



Questions? 
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